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1. BIREBRSABEM (cersonal resiliency) HIBFKIAKD
2. “S|IGTE"NRIABERASEITUIRNEES | F0ERNS)
3. TERFN“KBNSER”

EiR— BUEIRFEHTEN0TERINE
—. TE2IMEARTF“TNB"(“Change Project, not just project”)
1. BHBAR
2. EHIEARE
3. “FRANEAIRE
4 BN

Z+ M“EXZE(define the change)” B« & LBt (prioritize action)”
1. EXZTE “define the change”
2. WEE“TEHER)“ ”build agent capacity®
3. MMALRTESE “assess the climate”
4. R T EHERDNE“ “generate sponsorship”
5. VLR ERRR” “determining change approach”
6. FEHSIB“TEBRAE/ESRE” “develop target readiness="
7« 1A “T&E/FERA@ENEI/FR]” “build communication plan”
8. BI“TEMRBINGNEI” “develop reinforcement strategy”
9. M IEHEHLE]” “create cultural fit”
10. “TELHBZIM” “prioritize action”
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B TEERNEDNAEIRTE(CAST of Change)
« LEHPE(champions) BWPHASH A
« TEERE(agent) NPHASH A
< BERRRE(sponson) Y NEES”
. TERNELIELS (authorizing sponsor)
2. THRIEFEHKE (reinforcing sponsor)
TEBR (targets) WPHASH R
LTS R4EBR
2. A\RSABBR

=

BIR= EIR“TEHM” : managing resistance
—. TH(change) 5B (transition): IWTMXITIITANEEEIRRS
. TEML: FEEESAEES
= “TBEHNBTNES
1. The What
2. The How
. Understanding/Trust
Self-Interest
Habit
Old Stuff
10. Endings/Loss
11. Red Herrings
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0. FERHYEM
Is ITARGEIFZR
2. RIREREVIEITIRA
3. FTIRSIBIAIA
4. FNHEISTARBENRES
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	变革领导力：系统化推进变革
	标准课程时长： 2天（12 小时）
	课程内容：

